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Although George Shillibeer (1797-1866) gets all the plaudits for
introducing the omnibus to the roads of Great Britain in 1829, it was not,
in fact, the first such service.

John Greenwood was born in 1788 at Wadsworth Moor, close to Heptonstall
in Yorkshire and was apprenticed to a corn miller. Unfortunately an
accident with a shotgun injured one of his hands and he was forced to
leave the mill, taking up a position as a toll collector at Burnley in
Lancashire. Later, in partnership with Joshua Bower of Leeds, he purchased
the toll rights for the turnpike roads at Pendleton, close to Manchester,
at a time when the middle classes were moving away from the city centre
to the suburbs, and there he noticed a demand for local short distance
services into the city. He purchased a horse and cart with bench seating
for several passengers; Axon in his 'Annals of Manchester' gives the date
of the opening of this service as the 1 January 1824. Although not
described as an omnibus (the word was not coined in France until around
1826) it was undoubtedly what we would know today as an omnibus and it
was probably the first such service in Great Britain. His pioneering
service, unlike the stagecoaches of the time, needed no prior booking and
the driver would pick up and set down passengers anywhere along the route.

His service operated from Pendleton 'Pow' (a pole standing on the village
green) to Market Street in Manchester, for which he charged 6d. It was
relatively expensive, not for the poorer classes, and catered mainly for
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the middle to upper class patrons. The great advantage of Greenwood's
'omnibus' was that it was relatively cheap compared to hiring a hackney
cab for the same journey, although some doubted the wisdom of the venture.

The experiment proved successful and shortly afterwards a more commodious
conveyance was required, so two or three vehicles described as 'square
little boxes on wheels' were put on the road. They held eight or nine
persons inside and were provided with a seat in front which accommodated
three or four more in addition to the driver. The duties of the driver
were somewhat arduous. Besides his two horses he had to manage a horn with
which to announce his progress. He had to descend from his seat when a
passenger wished to get out, open the door, collect the fares and account
for them at the office.

Greenwood had, in addition to the toll-bar business, taken a yard and
stables behind the Horseshoe Inn, Church Street, Pendleton. At the
entrance to the yard he built a small office where his sons John and Henry
received the amounts alleged to have been received for fares from the
drivers. This was not altogether a satisfactory transaction for both
sides, as there was no ticketing system and Greenwood, who was somewhat
of a character, humorously suggested that his man 'might allow him one
wheel in four, considering that he had to find all the expenses'. It was,
apparently, a favourite saying of his that he first taught the Manchester
people to ride or, in other words, to lose the use of their legs.
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An artists impression of Greenwood’s first ‘omnibus’, with bench seating inside for 8 or 9
passengers. Later vehicles accommodated more passengers including beside the driver. (LTHL
collection).
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Following his initial success, Greenwood opened up other routes. In
partnership with Robert Turner he began a service of omnibuses between
Cheetham Hill and Market Street, the fare being the same as on the
Pendleton route.

By 1832 the following services are recorded in the Manchester Directory;

'Omnibuses' - coaches to Ardwick, Broughton. Cheetham Hill, Eccles,
Greenheys, Pendleton, Rusholme, etc, several times a day and to Cross
Lane, Eccles, Patricroft, etc by Railway seven times a day. The latter
districts were served by the line to Liverpool, opened in 1830. Not all
of these were operated by Greenwood.

Around 1838 an occasional omnibus was run in the Cheetham Hill district
by a man named Penketh, who afterwards sold it to John Ramsbottom and
continued to drive for him. Ramsbottom was a coach proprietor who resided
at Temple Cottage. He increased the number of vehicles until later they
were sold to Greenwood and Turner, who ran them until the partnership was
dissolved, when Robert Turner retained the Cheetham Hill business.
Greenwood resuming possession of the Pendleton branch.

John Greenwood died in 1851. At the time of his death he had become one
of the largest omnibus and coaching proprietors in England, for in
addition to the local services he had developed, he instituted daily bus
services from Manchester to Chester, to Buxton, and to Sheffield amongst
others.
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His son, John Greenwood II had also been born in Yorkshire in 1818 and
initially was prepared for a career in the textile industry, but the
success of his father's enterprise prompted him to change careers and join
his father at Pendleton. His brother Henry had died at a young age and
John became the sole proprietor of the omnibus business and also inherited
his father's share of the toll-gates partnership, which ceased in 1872
when tolls stopped being collected.

In 1852 an entirely new style of vehicle was introduced by a Mr. G. McEwen
under the title 'City Omnibus Company'. Built in Edinburgh for McEwen,
they were much longer than those in use, were double deck and drawn by
three horses abreast. The seating on top was arranged down the centre and
the passengers sat back to back facing outwards. This type of seating was
known as 'knifeboard'. The vehicle had accommodation for 17 passengers
inside and 25 outside, which enabled McEwen to reduce the fares from 6d
to 3d inside and just 2d outside. Not surprisingly he took a good deal of
traffic from Greenwood, to such an extent that it is reported that, in
order to compete, Greenwood journeyed to Scotland to purchase similar
vehicles with capital provided by Alderman Ivie Mackie, who had acquired
a share in the business.

Subsequently the city routes became amicably divided between the main
proprietors and John Greenwood operated in the Salford, Eccles and Swinton
areas, although he maintained a route to Brooks' Bar.
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An illustration of one of Greenwood’s larger omnibuses dating from c. 1852, showing the
seating arrangements. The legs of the upper deck passengers were visible to those inside.
(LTHL collection).
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Around this time, Greenwood (and other omnibus proprietors) introduced a
system of pre-paid tokens, which could be bought in quantity at a
discount. It reduced the cash passed over to the conductor and was an
attempt to reduce the loss from the dishonesty of drivers and conductors,
which had been a problem from the start. A fare collecting and accounting
system, using consecutively numbered pre-printed tickets invented by
Thomas Edmondson of Lancaster in 1839, had been introduced on the railways
and was in general use by 1842, but this type of fare collection, which
would have considerably reduced losses, was not used on the omnibuses
until the turn of the century.

John Greenwood II is credited with a number of innovations. His larger
omnibuses had brake blocks on the wheels, an unusual feature for the time
and the conductor at the rear communicated with the driver by means of a
bell operated by a chord through the saloon. In the late 1850's (the exact
date is unknown) he introduced a free postal service from Pendleton to
Market Street and on to the General Post Office in Manchester. Pendleton
Post Office closed at 8.15 pm and this was too early for some customers.
A mail bag was placed on the last bus of the day (at 9.30 pm) and customers
could wait for the bus to arrive and place their mail in the bag provided.
The mailbag was delivered to the Post Office in Manchester in time to
catch the London mail which left at 10pm.
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In 1861 when experiments were being made with tramways, Greenwood
introduced a system whereby normal omnibuses could run on rails, by means
of a guide wheel attached to the front, reducing friction. The system was
patented by John Haworth, who later became a director of the Company, and
consisted of two parallel, flat rails set flush into the roadway with a
small grooved rail in the centre along which the guide wheel ran, keeping
the omnibus on the rails. Salford Council agreed to the laying of the
rails from Pendleton to Albert Bridge, near Manchester city centre, where
the omnibuses had to raise the guide wheel to continue into Manchester.
The tramway went by the unwieldy name of 'Haworth's Patent Perambulating
System' and ran until 1872 but was not extended and was eventually
replaced by the more common grooved-rail system.

The City Omnibus Company had foundered when McEwans capital became
insufficient for the growing enterprise. Alderman Mackie, who already had
one foot in the Greenwood camp, purchased the City Omnibus Company and
set about establishing new routes, operating to Belle Vue, Rusholme,
Longsight and Didsbury. It was no surprise when it was announced that the
two undertakings were to combine, along with the Turner brothers, into
the Manchester Carriage Company Ltd, incorporated on 1 March 1865.
Greenwood contributed 33 omnibuses, Mackie 29 and the Turners 29.



The Manchester Carriage & Tramways Company Ltd (1865-1903)

Haworth’s Patent Perambulatory System in action. The guide wheel kept the omnibus wheels on
the smooth rails. The illustration depicts the scene at Peel Park, Salford c. 1861. (City
of Salford Art Gallery and Museum).
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Alderman Mackie was the first Chairman of the new Company and John
Greenwood II, Vice-Chairman and Managing Director. The offices of the
Company were, for many years, at 31 Market Street, in a shop taken over
in John Greenwood Snr’s days.

Following the amalgamation, the new Company began to re-organise its
services, distinguishing between 'city' and 'country' routes. The fares
generally remained at 3d inside and 2d outside, no fare stages being in
operation at that time.

In 1869, however, the new Company announced its intention to apply for
Parliamentary powers to construct tramways within Manchester, Salford and
surrounding districts under the title 'The Manchester and Salford and
District Street Tramways'. The possible introduction of a new Tramway Bill
which gave local authorities the powers to construct their own tramway
systems was under discussion and as such the necessary agreement of the
respective councils was not forthcoming. In 1870 the Tramways Act entered
the statute books and empowered local councils to construct and own
tramways but not to operate them. Instead they were to be leased to
private companies who would be responsible for maintaining the roadway
between the tracks and 18 inches on either side. The local council would
also have the power to purchase the undertaking after 21 years.
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Horse bus L9 seen here in Market Place, Manchester working a service from Manchester to
Belle Vue. (LTHL collection).
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The two cities first came together in 1874 to discuss the best way of
ensuring tramway facilities. Manchester had been granted city status in
1853 but Salford did not become a city until 1926 but for convenience both
are referred to as cities. Salford was empowered to construct track from
Pendleton to Albert Bridge, New Bailey Street (along the line of the 1861
tramway constructed by Greenwood); from the Grove Inn on Bury New Road to
Moor Lane at Kersal; from Eccles to Salford and along Cross Lane and
Oldfield Road. At the same time Manchester would construct a track from
Albert Bridge to Bury New Road along Bridge Street, Deansgate and Great
Ducie Street, linking both ends of the Salford tracks and forming a
continuous length from Pendleton to Kersal via the city centre.

At 4.30pm on Thursday 17 May 1877 the tramway between Pendleton and the
Grove Inn on Bury New Road was formally opened with an official procession
along the route. The section between the Grove Inn and Kersal was still
under construction and was not fully operational until 30 July 1877.
Public services on the completed section commenced the following day. 30
cars had been ordered, built by the Starbuck Car and Waggon Company of
Birkenhead and were liveried in the Company's traditional red and white.

The tramway had been leased to Messrs Daniel Busby and William Turton for
a period of 21 years, but in effect was always operated by the Manchester
Carriage Company (later the Manchester Carriage and Tramways Company).
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Car H2 on a short working to Old Trafford of the Stretford to Manchester route (which opened
in 1880), seen here paused at the junction of Talbot Road and Chester Road before returning
to Manchester. Note the knifeboard seating on the top deck. (Pamlin Print M315).
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Busby and Turton had also promoted a bill under the title Manchester
Suburban Tramways Act (1877), which authorised the construction of lines
to Stretford and Gorton. In 1878 a second Manchester Suburban Tramways
Act (1878), again promoted by Busby and Turton, authorised the
construction of lines in Cheetham Hill Road, Rochdale Road, Oldham Road,
Ashton Old Road, Ashton New Road and Stockport Road but at the same time
established a new company - the Manchester Suburban Tramways Co, with
Busby, Turton, John Greenwood and Benjamin Whitworth as directors, who
were also on the board of the Manchester Carriage Company. In 1879 the
new company obtained powers to construct lines in Swinton, Ashton and
Stalybridge.

Meanwhile Salford Corporation had constructed lines in Oldfield Road,
Eccles New Road and Regent Road to serve Weaste and Ecccles and the
section to the Eccles boundary opened in January 1878, the section in
Eccles and Patricroft to Peel Green, which connected with the Salford
track at the boundary opened in May 1878 and the Eccles Old Road section
in April 1879.

In 1880 the two boards of directors of the Manchester Suburban Tramways
Company and the Manchester Carriage Company, which consisted largely of
the same people, obtained authorisation under the Manchester Tramways and
Carriage Company Act 1880 to merge the two companies into one, namely the
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Manchester Carriage and Tramways Company Ltd, with all the powers so far
obtained. The Act also gave the Company new powers.

Throughout the period between 1880 and 1883 many lines were constructed
by Manchester and Salford Corporations and also by the Manchester Carriage
& Tramways Company themselves and, by the end of 1882, the horse-tram
system was substantially complete. Minor extensions were made by Salford
in 1886-87 with a single track line from Regent Road to Trafford Road in
1886; between Lower Broughton Road and Camp Street in 1887 and from
Pendlebury to Swinton in December 1898. In 1893 Manchester Corporation
was authorised to construct tracks into Hightown from Cheetham Hill Road;
in 1896 a line along High Street and Shudehill to Rochdale Road and in
1897, in association with Moss Side UDC, lines in Moss Lane East, Denmark
Road, Greenheys Lane, Burlington Street, Bradshaw Street and Princess
Road. The Company planned a route from Stretford to Hale but in the event
only a short section to the Cheshire boundary was authorised.

At its maximum the Company owned 46.5 miles of track, with only Manchester
at 56.5 miles being greater, and operated over 143 route miles. It also
owned 71 private carriages and cabs which were available for private hire,
offices being maintained at the Pendleton Works for this business.

In 1893, however, the Municipal Corporations' Association introduced a
Bill into Parliament which would give local authorities powers to work
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their own tramway systems, which had been forbidden by the Tramways Act
of 1870. This led to a proposal by Salford in 1894 that they should seek
powers to operate their own tramway, although the action was deferred and
discussions entered into with Manchester Corporation about taking over
the leases of the Tramway Company which were approaching their expiry
date. In the event various leases were extended so as to all expire
together on the 27 April 1901 on which date it was expected that both
Corporations would take control of their own tramways.

In 1899, when Manchester invited tenders for sample cars, the Company
produced a car at its works in Pendleton, which was inspected by
Manchester in August 1899 and purchased for the sum of £600. Although well
liked by the Corporation, orders were not placed with the Company,
possibly because the capacity of the Pendleton Works was considered
insufficient to produce the volume of cars required, although the sample
car (No. 101) remained in the Manchester fleet until 1930.

After much wrangling and disagreement Manchester Corporation finally
agreed with the District Councils of Audenshaw, Denton, Droylsden,
Failsworth, Gorton, Heaton Norris, Levenshulme, Moss Side, Stretford and
Withington to to work the tramways within their boundaries, whilst Salford
Corporation would work its own lines within the city along with those in
Eccles and Swinton, whilst Oldham and Ashton-under-Lyne Corporations had
decided work their own.
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Manchester Car 101, constructed by the Company in 1899, which was though to be the best in
external appearance, in later years it was used as the driver training car. It was finally
withdrawn in 1930. (Pamlin Print LM314).



The Manchester Carriage & Tramways Company Ltd (1865-1903)

Page 20

The Manchester Carriage & Tramways Company subsequently went into
liquidation in 1903, but the liquidator left the private hire business
out of the liquidation and consequently the Company re-emerged as the
Manchester Carriage Company (1903) Ltd and continued in business, albeit
on a smaller scale, hiring cabs and other vehicles until well into the
1960's.

In preparing this history reference has been made to the following
publications: A Hundred Years of Road Passenger Transport in Manchester,
Manchester Corporation Transport Department, 1935; The Manchester
Carriage & Tramways Company, Edward Gray, MTMS, 1977.
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